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December 10, 2025 
 
MinDOE@novascotia.ca 
 
Premier Tim Houston 
Minister of Energy 
Department of Energy 
Office of the Minister 
1690 Hollis Street 
P.O. Box 2664 
Halifax, NS  B3J 3P7 
 
 
Dear Premier Houston: 
 
M12600 – Minister of Energy – Accountability for Nova Scotia Power Incorporated  
 
I acknowledge receipt of your letter to the Energy Board on December 3, 2025, expressing 
concern about the number of Nova Scotians who are experiencing inaccurate billing and a 
lack of responsiveness from NS Power. Your letter noted that, since the cyber-attack at NS 
Power over eight months ago, the utility has relied on estimated billing and that customers 
have faced inflated bills, consecutive charges within short time frames and a lack of clear 
communication about adjustments. You asked the Board to launch a formal investigation 
into: 

1) The fairness and legality of NS Power’s estimated billing methodology. 
2) The adequacy of consumer protections and communications during this period. 
3) The timeline and contingency planning for restoring accurate billing systems. 
4) Whether NS Power should provide financial relief, credits, or bill smoothing options 

to affect the customers. 
5) Whether NS Power is subject to financial penalties; and if so, the maximum amount 

that can be levied. 
The Board will investigate these issues.  
Upon receipt of your letter, the Board opened a new matter (M12600). Given the connection 
between these issues and the Board’s ongoing inquiry into the cybersecurity incident 
(M12273), the Board will consider whether the issues raised in your letter would be most 
effectively and efficiently addressed in a separate proceeding or in the ongoing cybersecurity 
inquiry.  
Under Matter M12273, the Board directed NS Power to provide monthly updates on its 
response to the cybersecurity incident. After reviewing NS Power’s Monthly Update Report 
#4, filed on December 1, 2025, the Board issued information requests focused on NS 
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Power’s estimation and billing processes. Responses to these information requests are due 
by December 23, 2025. NS Power advised that it remains on schedule to provide the Board 
with its formal Cybersecurity Incident Report on or before December 31, 2025. The Board 
set this deadline for NS Power in its letter dated July 14, 2025, which also outlined the 
expected content of the report. 
The Board engaged MNP Digital to independently assess this incident on behalf of Board 
Counsel and staff, to support the Board’s review of the incident report when it is filed. The 
Board also directed NS Power to facilitate MNP’s review and assessment of this matter, 
including responding to requests for information and interviews. 
The Board anticipates scoping the necessary additional processes for the cybersecurity 
matter upon receipt of the utility’s formal report later this month. The content of the report 
and the responses to the Board’s outstanding information requests will inform whether the 
issues outlined in your letter would be most appropriately addressed in the cybersecurity 
matter or separately in the new matter. 
 
 
Yours very truly,  
 
 
 

Stephen T. McGrath, K.C. 
Chair 
 
 
 
 


